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There are many dimensions 
to a sustainable culture.

3,000+ 

formally trained designers


400,000 

badged design thinkers


90+ 

global IBM Studios locations
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Then… 2020 happened.



6time.com/covid-19-one-year-later-america-photos/
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It was too much.
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We had to do 
something.
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It started with a 
conversation.
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Nigel Prentice - Initiative Chairperson


Jessica Tremblay - Initiative Program Manager
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Leadership team

First Pillar Squad Leads

Alisha Moore


Alex Graves


Andrea Barbarin


Brad Neal


CJ Diggs


Herman Colquhoun Jr.

Joelle Williams


Lydia Samuel


Marcsene Torchon


Renee Albert


Will Scott
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The Second Pillar
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Black folks can’t do it alone.  
Our village is inclusive.


—We are seeing a sense of black leader fatigue. Not a complaint, but we 
are all being asked to sit on multiple leadership teams.


—More than allies, these leaders will help us scale our human leadership 
capacity and coverage

DPO - Design Program Office / Racial Equity in Design / © 2021 IBM Corporation



14

Accessibility
Feedback
Cookie preferences

Contact IBM              
Privacy             
Terms of use

Our work

Our call to action
A community-crafted set of 
Racial Equity in Design beliefs 
is foundation for all of our work. 

Feature

The Racial Equity in Design initiative is committed 
to ensuring racial equity is instilled in the design 
culture inside and outside of IBM by driving 
change through our interactions, investments, and 
actions that impact behaviors, policies, and deep-
seated assumptions.

Truth in Numbers
Coming soon

Background

Career success
Coming soon

Raven Veal
Design Researcher

Learn more

Call to action

Background

It’s about time we explore
the experiences that unite 
us as creatives and divide
us by race across the design 
industry so that together
we can make sense of
where we are, how we got 
here, and what we’re going 
to do about it.

Podcast

Episode 1 with guest Lydia Samuel
August 20, 2020

It’s about time:
We build bridges

Episode 2 with guest Lawrence Humprey 
August 20, 2020

It’s about time:
We build bridges

Episode 2 with guest Brad Neal
August 20, 2020

It’s about time:
We build bridges

Podcast: It’s about time

Field Guide

BackgroundRacial Equity in Design Our call to action Podcast Field Guide

How we show up  
externally
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13% 3%

Black Americans 
* 2010 census

Black designers 
industry wide

We will tangibly and 
sustainably impact 
the experience of 
Black designers at 
IBM, and beyond.

Racial inequity is steeped in the fundamental 
assumptions, behaviors, policies, and actions 
of the IBM corporate body. Therefore, affecting 
racial inequity is about changing the 
fundamentals.


We can’t claim to have a sustainable culture of 
design and design thinking if we don’t sustain a 
culture of racial equity.
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We will tangibly and 
sustainably impact 
the experience of 
Black designers at 
IBM, and beyond.

In 2021, one of main the goals of the initiative 
was to increase representation within IBM.

164% of our target

Most Black designers ever 
hired at IBM in one hiring 
season.
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1.User Research—What is the problem to 
solve? More human contact; More contact 
with Black designers at IBM; Representation 
matters 

2.Candidate Prep—Portfolio Coaching; 
Interview Coaching; /design website content 

3.Social Sourcing—Focused engagement, not 
shotgun 

4.Conference Sponsorship with Hiring Day 

5.Partner with TAPs—Hands-on human 
contact of all applicants

So how did we do this?



Applicants expect 
welcoming human 
interactions during the 
job search process. 
With scale comes less 
and less of that.

Black applicants look 
for representation and 
an established 
community.

During interviews, 
Black applicants ask 
questions related to 
the Black experience, 
only if interviewed by 
another Black designer.

Lack of a design 
portfolio or 
understanding of what 
to include in a portfolio 
is a big blocker for 
applicants, especially 
for those who come 
from untraditional 
backgrounds.

1. User Research

What is the problem to solve?  
More human contact; More contact with Black 
designers at IBM; Representation matters.
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2. Candidate Prep

Portfolio & interview coaching; 
/design website content
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3. Social Sourcing

Focused engagement, not shotgun.
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This conference has 
restored my faith to keep 
going. It hits different when 
it comes from us.

I have NEVER seen

so many impactful, 
truthful, delightful Black 
designers in one space 
and let me tell you it was 
EPIC.”

Ok IBM, I see you, I’m 
intrigued now.”

4. Conference sponsorship

With hiring day.

“

I’m definitely applying to 
the jobs that you guys 
posted and huge thank you 
goes to the panelists coz 
the conversations are really 
dope in terms of tackling 
the issues that we are 
facing.”

“

“
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I wanted to send a personal 
note of thanks for being 
my first human 
touchpoint in the 
interview process with 
IBM. I am so grateful/
excited/humbled to join this 
incredible team tackling the 
design challenges of the 
day. Thank you for giving 
me that first chance!”

Shout out to Jessica 
Tremblay for sharing the 
opportunity and introducing 
to Alisha Padolsky who was 
transparent about her 
journey and experience 
working at IBM. Thank you 
Jayne Clinkenbeard for 
being so supportive 
throughout the recruiting 
and onboarding process.”

Hi Jessica, I wanted to 
circle back and say thank 
you for hosting the portfolio 
clinic. The tools and 
guidance your team 
offered filled in the gaps 
on how to bridge my work 
from Cog Sci into working 
as a UX Designer. I am 
looking forward to 
connecting with your team 
to have more review time 
so I can apply for a fall 
role.”

I am beyond thrilled to join 
your team at IBM! Thank 
you all so much for making 
this process easy and 
enjoyable. I can’t tell you 
enough how wonderful 
the hiring process has 
been.”

5. Partner with talent team

Hands-on human contact of all applicants.

“ “ “ “
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1.Social sourcing—Authentic reach from 
current employees of color to candidates of 
color works. 

2.More human interaction—Candidates who 
have a human touch point along the hiring 
process are more likely to commit to the job. 

3.Representation matters—Ensure the 
interview team reflects and represents the 
the lived experience of the candidate.

Opportunities

4.Optimizing for equity—Remove the degree 
requirement, address and re-imagine the 
portfolio requirement, and assist with 
portfolio and interview prep.


5.Re-write the job descriptions—Candidates 
of color look for evidence of inclusion and 
authentic diversity.

Transform hiring to be human centered, not 
process centered.



Thank you!
Learn more about the initiative at 
racialequityindesign.com

Question? Connect with Nigel and Jessica 
over on LinkedIn!
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Finish slide

Learn more about the initiative at 
racialequityindesign.com

http://racialequityindesign.com
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